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UEFA Intelligence Centre

Topics to cover

WHY an Example
. L] WHAT |
intelligence strategic analyses

Centre & data do we

HOW
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UEFA Intelligence Centre

WHAT is the Intelligence Centre?

“To be a recognised center of excellence for strategic off-pitch
football research, delivering balanced insights directly to UEFA
policy makers, decision takers and key stakeholders”

Centre of Excellence

( N [

) (
UEFA Facing Stakeholder Facing Public Facing

Strategic Think Tank Ad-hoc Strategic Providing base Provide insighti and f ;L(thﬁ]lgsf;(ijnegr;i?grts
& |nnovation StUdies expertise for internal encourage exchange o

research/analysis research with NA's, EPFL| | frequent infographics.
projects and servicing ECA, FIFPRO, Confeds.
requests.




Typology of roles along the path to evidence based insights

Infrastructure Engineer

implement sufficiently robust,
scalable, and efficient IT infrastructure

Database Administrator

design, performance, integrity and
security of a database

Operations Developers

specify technical needs for
resources and connectivity of
(cloud) applications

System Administrator

install, upgrade and monitor
software and hardware

Strategic
Decision Maker

Data Engineer

maintain and ensure data

architecture accessible and analysis
ready

Data Journalist

analyse and filter large data sets for the
purpose of creating stories

Bl Developer

interact with internal stakeholders
for reporting needs and
requirements

Data Analyst

discover how data is to be used
to answer questions and solve
problems

Data Scientist

methods, processes, algorithms to
extract knowledge from data

Data Architect

effectively capture, integrate,
organise and centralise data



WHY the Intelligence Centre?

I TR

Lies, damn lies
and statistics -

Respond to communication

support for new
attacks policies or decisions

/challenges (eg need for FFP)

Justify previous
projects or
policies eg FFP
positive impacts

UEFA Intelligence Centre

Help evidence
based decision
making




HOW was Intelligence centre project created?

Editorially neutral 120 page report — relied upon by
leagues/stakeholder decision makers as a complete and
balanced review of European club football — 700 clubs;

Lengthy report not designed to be read in full:

* Informal objective to underline UEFA’s knowledge

and credibility as the guardians of game in
Europe;

» Stimulate thoughts/discussions at national level;

 Place ‘fake news’ and sensationalised
media/consultant content in context;




Revenue footprints

Benchmarks

By any financial benchmark, club football and .
individual football clubs are relatively small |:| at C h S ‘ e r‘
compared to many brands / companies / groups. f
i e
€110,770 million

3 s

-

Top 20 )

-errari Furopean clubs ~
€3,440 million €7,978 million =
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Juventus
€412 million
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UEFA Intelligence Centre

Social media footprints

Benchmarks

By other non-financial benchmarks, the
picture is very different. Whether it be

Sk e ikt ST 20 top European

media (Facebook followers presented here) v
club football, individual football clubs but >
also prominent players have a C‘ U bS
relatively larger footprint. Cristi ° d

FIAHE RONEICO 620 million
123 million

Juventus
32 million

Ferrari
17 million

Fiat Chrysler

4 million




UEFA Intelligence Centre

Example report analyses

 Differing club investor aims; League clubs compete but also rely on each other; Checks on

1_ Origin of,
\
I+l
H Asia
m Europe
J—_ ® North America
m Middle East
é South America
2014 2015

3 clubs 5 clubs




UEFA Intelligence Centre

Turning round a loss making industry -
Stakeholder & UEFA FFP

FFP

€0.6bn
Profits

introduction
2008 2009 2010 2071 2012 2013 2014 2015 2076

2017

€0.7bn
€0.8bn | Losses
€1.1bn
Losses



UEFA Intelligence Centre

Selection of 150+ mainstream media articles

Wedersdry Jon

g Soccer-l Dall\/maﬂ WIRES
_ . Tickets, wages, crowds: Premier League v SGECRI T |
= a AL TIMES Europeln five charts . K. [N | o [, ouis | Avovst Fomat | Host Seones | Memoy
- e " UEFA wary of growing wealth gap among - ——— - u_ﬂ e, N
e v ooy o g e ’ European clubs orships enlarging financia e P A AN
F - . P low top clubs - UEFA study ... . .
l«.mlh.lll'x big spenders prop up smaller rivals oY . . govenngroy  UEFA study reveals growing wealth
' UEFA warns of growing wealth gap LS TN gap between European elite and

in top clubs finance study ?wrybody else

MR =@

UEFA warns of growing wealth gaj
finance study

2016-17 UEFA Study: PSG, Man City drive recor
breaking spending

Jish football fans pay more. Their clubs have larger wage bills. But
endances are, on average, Ngher in the Pramier League than anywhere

lwope.
UEFA Studse

Bundesliga-Klubs wirtsc
7 & vernlinftig

cased &3 Danchmark report for 2016, &

verage toplight gate receipt per fan?
fa compettions

leveals Huge % of Recent Club
Involved Chinese Investors

n Paris Saint-Germain and the Premier League heavyweights

pushed spending across Europe up to nearly €5.6bn in 2017.
FourFourTwo

Theff.;, Moscow Times

QUESTO ARTICOLO PARLA DY e \ > - z = e 4
- 14095 (Deutsche Fubbal Liga ) legen suf dem Rasen. (picture-slkance e
dpa / Rolt Vernent \ 0's Ronk

Il fairplay funziona, ricavi dei club +10%
Il tasso di crescita maggiore solo nel 2002. Dal 2010 40 club scalati \

“U tair play finanziano ha trasformato & achers Ad
Calcho economicamente (reando wna

Maggiore \abIits ¢ sostenibaita fra |
b delle Massime drvivon europee”

News  Business

¥ WK2018

oo I I TN
UEFA-rapport toont aan:

YONGHONG LI 5™ ...

Anderlecht haalt meeste
‘winst’ uit fans, Belgische i e Sports lllustrated

clubs doen goede zaken in Barcelonais 372 miljoen euro aan

Het Nieuwsblad (bel)
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O

Available

UEFA Intelligence Centre Decision Support Landscape

Club Club
Finances Ownership
Database Database
Stadium =\ Supporters
Projects Database
Database

Transfer& Head Coach
Loans Database
Database

Football Integrity
Demographic Database
Database

O Available but not real-time

In progress

N.A. Finance Commercial&
Database Sponsorship
Database
Domestic League
Results Structures
Database Database
Player Agents
Careers Database
Database
UEFA Club National -
Competitions Competitions
Database Database

o Planned with resources



UEFA Intelligence Centre

HOW do we communicate? Tailored to specific case

Tailored to specific case

) R

Presentations or Full scale
walk through HTML topic Report or policy Face to face or
dashboards review paper Bullet point mails




UEFA Intelligence Centre

To Summarise

O 1 Strategic not operational research

OZ To support internal UEFA and external
football policy & decision making

03 Communication needs to be tailored

04 Lots of unrealised potential — Exciting project
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Cross ownerships analysis

Club Name From Confederation
AFC [ CONCACAF W UEFA
CAF CONMEBOL




Association football stadiums around the world

Greenland

Capacity Threshh.. Capacity

All 50k+ 10k - 25k
M 25k - 50k M Ok - 10k

Archived stadium images
Turkey ?zmir Ata Stadium

Konya Atatiirk Stadium
adium
ekom Arena

olhu Natio




Club youth players graduating by Nationality

This series of charts illustrates
several ways to analyse and
compare youth football
systems of clubs/countries. The
data has not been subject to a
full check and has only been
extracted for two clubs (Man
City & Man Utd) as a 'mock-up'
to illustrate potential.

Number of youth players by
year of birth:

ILLUSTRATION PURPOSES ONLY

R
played professional league
football by year (note 'year'
means year of birth and not
academy year)

20
How to interact with this
hart?
chart 15 14 14 15
Hover over chart to get details —
of player: — — = 10 =
> Year of birth.. — E— — — E— E— E—
1 I . 1 . I I I 1 [5
Nationality type — E— E— E— S — S— — S— E— 4
1 I 1 1 1 I I I 1 1
United I I I I I I ] ] I I I
B Non-English M Non-English S . E—  E— E— E— E— E— E— E—  EE— 1
= . | | | | | I ] ] | | |
’ f [ Dual English
W Dual English = & ish 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

[ English



Number of apprentice players graduating to senior football

This series of charts illustrates Apprenﬁce (U 15) player graduates by position
several ways to analyse and

Apprentice (U15) player graduates playing outside UK

compare youth football systems 6 SCO /N N I N N O I A
e T dota foe Goslkeeper HEEEEN A A S

of clubs/cou I’!tlle.b- he data has .......... 10 NED ' ! ' [ [ [ [ [|

not been subject to a full check [ [ [ [ [ [ |

and has only been extracted for ............. 13 BEL .

two clubs (Man City & Man Utd) Centre-Back N N N O O I N O A

as a 'mock-up' to illustrate .................. 1 USA =====-
potential. e IRL I
Left-Back [ [ [ [ [ |
Number of apprentice players .......7 o ==--=-
graduating to senior football: . .......... 10 ITA .
Right-Back | | [ [ |

ILLUSTRATION PURPOSES ONLY

played U15 football Ir‘ather than 5 WAL
all youth player. L .............. 14 FRA
On the left hand side the chart Central Midfeld IEEEEEEEEEEEEEEEEEEEE

indicates graduate apprentice GRE

playersl' by position. On the right Attacking Midfield ..........10 SWE =TT

han id side the cha .rt prTesentsb .......7 HE

graduate apprentice players by NIR

country where they have gone on ...........1:l L

to play senior football (excluding .........9 POR ===-

England). TUR [
[ E EEEE

Club ....4 AN ==II

B Manchester City DEN I

[ Manchester United Centre-Forward .....................21 L
EEEERERERRERRENEEN - -

Left Winger

Right Winger




Nationality of Apprentice players which have graduated to
senior football




Champions points per game

Competition Season Start Year End Season Fosition
Rest 1962 to 2017 1
and Null values

Intell Centre Insights Champions points per game Rest

ows the points per game earned by =00
s Europe. 2.90
Since the turn of the century, there has
been a sharp rise in the average points 2.80
per game earned by champions across
the Big 5 and this trend is consistent 2.70
for positions 1-4.
2.60

By contrast, there are no significant
changes in the points per game earned 2.50

ILLUSTRATION PURPOSES ONLY

W EST
H FIN
H FRO

B GEO
H GIB Season Start Year

1962 19e4 1966 1968 1970 1972 1974 1976 1978 1980 1982 1984 1986 1988 1990 1992 1994 199 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018




Repeat winner streaks

Legend
3+in a row

M less

Repeat Winner Streaks

This chart shows the number of
repeat winners in each country's top

means the
same team wins the respective
championship in consecutive
seasons.

EBvo~wounmbw

Why measure repeat winners?

Where one team wins repeatedlv.

LA L e

How to interact with this chart?

By hovering your mouse over the
highlighted cells, further information
will appear. The filters to the right of E H

3 |
this window give you the option to H 3 5 | H 5| 3
view different streak lengths across E : H :
various competitions and seasons. 3 | E E E 7 : | 5 | 2 e H
H < 3 | 5 9
g B B 3 d B
3 H 4 H
: HA H n H
¢ ] I : H
a E 9
5 10
7 5| H E
B 3
E i : H a E :
5 1 6 5
Ha ; ; o H 5| ;




Percentage of domestic uneven matches (3+ goal difference)

Competition

NED - Eredivisie

Repeat Winner Streaks Percentage of uneven matches (3+ goal difference) in NED - Eredivisie

30%
This chart shows the percentage of 28%
matches in a competition that ended
uneven. An uneven match is one that ends 26% 26%
with a team winning by a goal difference of 25%
3 or more (e.g. 3-0, 4-1, 2-5, etc.
(e.g. 3-0, 4-1, c.) 249% .
(]
22%
Why measure uneven matches? g 22%
22% 2% 50 21% 21% © 519 21% 21%
Uneven matches are a measure of how 20% 20%
20% ) 19%

competitive a particular match is. It

ILLUSTRATION PURPOSES ONLY

P I P T TR TR g

> 16%
How are changes in uneven matches g
interpreted? a 14%

oo

©
An increase in the percentage of uneven £ 12%
matches gives some indication that g
matches in a competition are becoming g 10%
less competitive. Alternatively, a decrease
in the percentage of uneven matches 8%
indicate improvement in competitiveness.
However, one should interpret the chart 6%
with consideration that this measure does
not take into account the many other 4%
factors that should be considered when
assessing the competitiveness of a match 2%
(e.g. minutes goals were scored, 0%

importance of the match, etc.).

19961997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 20182019

Season Start Year



The rise and fall of the UEFA coefficient's

Season Range

1994 to 2018

Development of UEFA coefficients Change in coefficient for season range
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Transfer activity per country (E.g. Italian Serie A)

Type of transfer
All

SISO T Estimated summer 2018 club activity Transfer highlights

This dashboard provides a league by
league overview of Summer 2018 transfer
activity.

Italy Serie A

Juventus

Estimated Summer 2018 al:t'ivit‘v Torino FC
Many transfer fees are not publicly
communi only the clu d Atalanta BC
registering
r fee. In addition transfer Genoa CFC
science: For

Spal

example the inclusion or not of additional

WE3ITU UL LGS gl KL VaIUsD, aujusteu

Parma FC

for timings, o adjusted later by
UEFA Intellige tre on

transfer data submitted to UEF/
includes an estimated value for every
transfer, both cross border (tracked by
FIFA) and within country (not tr d by S5C Napo”
I_:IF _ar?d lIE the I:l_ _ .-ompcamte transfer SS Lazio
database in the market.

Frosinone Calcio
AC Chievo Verona

UC Sampdoria

How to interact with the dashboard
Hellas Verona FC
using the country a i AC Milan
underneath. Once a country . .

en the league (usually the top league) Empoli FC
should be selected. To change country, t.. Udinese Calcio
US Sassuolo Calc..
FC Internazional..
Bologna FC

AS Roma

€2m
€1m

Transfer direction

1 Alisson M 2%

2 Jorginho €57m @ 47%

3 Felipe Anderson E38m @ 50%
4 Radja Nainggolan €38m @

5 Leonardo Bonucci €£35m @ Transfer ﬂOW
6 Mattia Caldara

i)

3%

11 Simone Verdi Age PrOﬁle

12 Alex Meret @ 187 g 28%
13 Gianluca Lapadula €@
14 Rolando Mandra.. @1

15 Gonzalo Higuain  [€18m @ 50%

16 Grégoire Defrel €1?-@, Position

17 Jakub Jankto £ Lo
18 Nikola Kalinic €@ 35%

19 Diego Laxalt €1@

20 Jeison Murillo €_@ 1% 33%

Player profile

61%

Transfer value

€957m

2nd National
Expatriate
M National

'Big5' Europe
M 'Non Big5' Europe

M Prospect U20

M Investment 20-24
Peak years 25-28
Post peak 29-31

Defender
M Forward

M Goalkeeper
Midfiald




Evolution of transfer values

Evolution of transfer values by thresholds:

€6'000m
£5'646m
€5'500m :
the top 10 tr 58.3% €5'252m
£5'000m €90m 28.1%

The legend below shows how each threshold is

split. £64m

€4'500m
€4'256m

ILLUSTRATION PURPOSES ONLY

o £3500m
IE-_J 1
kS 2000m €3'086m £2'990m
G €2'623m P 6.8%
" 2500 €29 €2474m €2516m S €50m
m m —_— — !
555% £2'350m
€44m £€1'982m

€2'000m

€1'500m

Threqsholds £€1'000m -6.8%

M Superstar top10 £€5m
Top end market 11-50 11.3%
Middle market 51-250 €500m PEYas: {?Z.m
Lower end market 251-750 o -

M Depth market 751+ €0m €1m

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



